Natchitoches Historic District Development Commission
Full Commission Meeting

10:00 AM – 10:30 AM
June 20, 2024
PRESENT: Jill Leo, Lee Akin, Crystal Conway, Rebecca Blankenbaker, Rebecca Blankenbaker, Sandra Dickens, Van Erikson, Valencia Jones
GUEST PRESENT: Carrie Hough, Secretary; Nora Drenner, Natchitoches Times
CALL TO ORDER: Jill Leo called the meeting to order. The commission reviewed the minutes from the May 16, 2024 Full Commission Meeting. Motion to approve the May 16, 2024 minutes made by Valencia Jones, 2nd by Van Erikson. All approved, motion passes. 
FINANCIAL STATEMENT:  Payne Williams, discussion on the financial statement as of May 31, 2024. Our balance as of May 31, 2024 is $88,095.23. Check register for May is $77,815.  Motion to accept the May 31, 2024 Financial Statement Van Erikson and 2nd by Lee Akin. All approved, motion passes.
OLD BUSINESS: 
NEW BUSINESS:  
Jill Leo handed out the proposed 2024-2025 budget for final review. They did eliminate a few line items that have not taken place. There are no major changes in the budget. Motion to accept the 2024-2025 budget as presented by Rebecca Blankenbaker and 2nd by Valencia Jones. 
Jill Leo presented the proposed slate of officers for 2024-2025. Jill Leo as Chair, Payne Williams as Treasurer,

and Rebecca Blankenbaker Vice Chair. Motion to accept the 2024-2025 slate of officers as presented by

Valencia Jones and 2nd by Lee Akin.

Van Erikson gave a report for NSU. Freshman Connection dates: July 10-11, , FC Leesville June 19, and FC Shreveport June 20. They are in the midst of a Presidential search. The committee has already been formed, they will start reviewing applications around July 8, July 15-16 for on campus meetings, July 18 a new President will be named. They launched a new campaign, “Natchitoches Loves NSU” campaign and the page is nsu.la.demondeals for more info for Demon Deals. NSU Dinner Theater is going on and next is the Murder Mystery series. The football schedule will be released soon for the fall. Camps are in full swing on campus. Over 700 students LA Student Council Association over the span of 3 weeks. They hosted around 600 member of cheer squads for UCA/UDA camps. They are hosting Boys and Girls State on campus now too. August 17 is Move In Day, August 19 is first day of classes, Family weekend is September 21, etc. 
Sandra Dickens gave an update on HDBA. They are getting into their busy season. They will have a shopping event, “Brick Streets, Bites and Boutiques” on July 11. This is mainly for locals, to bring them downtown. It will be an evening event, social media posts going out this afternoon. HDBA will be giving away $500 voucher to be spent downtown. Car Show will be coming up in the fall and Christmas Season will have more drone shows.
Jill Leo gave a report for the CVB. Arlene is close to retirement, Paige Alost will be her replacement. She will start the last week of June to work with Arlene. We are excited to welcome her to our meetings once she gets settled in.

Rebecca Blankenbaker gave an update from CRNHA. The docent program has been busy. They have had a lot of small groups and extra visiting groups. They are open and can do outside of normal tour times. They are doing a tour on July 17 at 5:30 pm for 20 people. They have been focusing on their location University Parkway for a Discovery Center. It will be a visitor center off of I49 and a children’s nature center.
Lee Akin gave a report for NHF. They are moving furniture into the Roque House next week. They are planning a membership drive, Sip & Socialize for September 19 at the NHF Headquaters. They have finalized their Christmas Tours and it will be announced next month.
Rebecca Blankenbaker gave a report for APHN. They had a success Arts and Crafts Festival even though they

had bad weather. They have some summer camps planned, more info to come. They are working on a huge

restoration project that they received funding from the State of Louisiana and the State Americas Treasurer’s

Grant through the National Parks Service. They are dedicating their time with the contractors, engineers, and

architects to repair several buildings on the property. 
Jill Leo gave a report for Main Street. Last weekend they had fireworks and live music for Juneteenth. 

Farmers Market will continue through July 22. Summer Reading Program at the Librarywill take place on the

riverbank on Wednesdays during the month of June and July. LASHOF Induction Weekend is June 19 – 22.

June 29th will be Celebration on the Cane for the 4th of July Celebration, fireworks at 9pm, music 7-9 pm.
LYPC will be July 12
Nora Drenner did not have anything to report.
Jill Leo stated to have all members complete the 2024 Ethics Online Training and to submit the certificate to Carrie. To complete the training visit www.ethics.la.gov. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo stated that the Tier 2.1 Personal Financial Disclosure Statement is due on or before May 15. You can access the disclosure at www.ethics.state.la.us. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes.
Jill Leo reminded the commission about needing to complete the Sexual Harassment Prevention Training by the end of the year. The online training is at http://lma.teachable.com. Jill asked for everyone to send your certificates to Carrie going forward to keep up with them for audit purposes. 
